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(b) (4)
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BAH Assumptions – Notification may be in the form of an email or in a PNR. 

 

• 
• 
• 
• 

Metric – Submit TO Deliverables by approved Milestone Dates: 

100% of deliverables submitted and accepted with editorial comments and minimal 
substantial/and or critical comments. The Government will consider any significant 
quality and/or timely issues with impacted deliverables individually. These issues may 
result in an adjectival rating below the identified metrics above. 

Rating –  

Risk Management – 2% 
Are project risks and associated risk mitigation strategies, for significant risks 
(medium-high probability, moderate-high impact), identified and proposed to the 
Government with clear resolution strategies and impacts for responsibility 
authorities? Does risk identification include actionable information? Technology- 
related impacts may take more time to research, which may require an initial 
mitigation strategy submission for this metric. 

 

 

The AFEB concurred with BAH’s assumption. 
 
 
 

FEDSIM is a Client Support Center housed within GSA, FAS, AAS. 

(b) (4)
(b) (4)

(b) (4)
(b) (4)

(b) (4)
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Metric – Identify risks and risk mitigation strategy in a timely manner: E: Resolution 
strategies submitted within 3 workdays of risk first identified 

Proposed Individual Risk Mitigation activities successfully executed (mitigation 
strategies may extend beyond the award fee period. The performance monitors will take 
this into account and monitor those activities associated with milestones/mitigations that 
fall within the 6 month period. Government delays will be taken into account): 

100% mitigation activities/steps completed as identified 
 
 
 

FEDSIM is a Client Support Center housed within GSA, FAS, AAS. 

(b) (4)

(b) (4)
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BAH Assumptions and Exclusions – 
Assumptions: 
• Does not include anything in Layer A because the Agencies are now responsible for 

Layer A tools. 
• Includes Convergence App and maintaining the data feeds. 
• Does not include planned downtime associated with upgrades and maintenance. 
• Our initial timestamp starts when an incident is submitted (an email to the CDM 

ServiceNow Helpdesk). 
• To ensure full control, it is assumed that we will have immediate access to Agency 

environment and an Agency SME to remedy problem. If this is not the case, the event 
will be considered 'beyond contractor's control' and not count against our metrics. 

 
Requested Exclusions: 
• Request exclusion from any outages in Layer A, as Booz Allen is only responsible for 

Tier III support to Layer A solutions. Agencies are responsible for Tier I, II support 
and ongoing maintenance that could cause an outage across Layer A environments. 

• Request exclusion from planned downtime to Layer B (Splunk) and Layer C 
(Dashboard) associated with Booz Allen and Agency Change Control Board (CCB) 
approved and scheduled maintenance. 

4. The United States Social Security Administration (SSA) 
5. The United States Department of Treasury (Treasury) 
6. The United States Postal Service (USPS) – has not participated in CDM DEFEND 

 
D. TECHNICAL: (WEIGHTED 45% OF AWARD FEE) 

 
The objective of this award fee criterion is to provide an incentive to the contractor to 
achieve optimum performance of task order requirements and objectives in the area of 
Technical performance. The integrator will operationalize the CDM Dashboards, to 
include integrating data feeds from legacy and emerging Agency capabilities. The objective 
is to provide technical expertise to design, solution, and implement innovative solutions for 
emerging technologies. Integrator is expected to maintain, update, and optimize existing 
solutions with minimal degradation to operations. The evaluation will consider all aspects 
of task order performance according to the following sub criteria: 

Agency Support – 7% 
Does the integrator minimize unforeseen excessive compute times, degradation, and 
brief mean times to recovery (MTTR) for outages related to Agency operations 
during CDM implementation? 

 

 
 
 
 

FEDSIM is a Client Support Center housed within GSA, FAS, AAS. 
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The AFEB concurs with assumptions with the exception that the assumptions do not 
exclude ECS. 

 

 

 
 
 

FEDSIM is a Client Support Center housed within GSA, FAS, AAS. 

• Request exclusion from outages in which Booz Allen does not have immediate 
Government Furnished Equipment (GFE) and administrative access to Layer B 
(Splunk) and Layer C (Dashboard) within the Agency environment and/or access to an 
Agency administrator to remedy any problem(s), as these are considered "beyond 
contractor's control." 

(b) (4)
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The AFEB does not concur with all of the assumptions as-is. 

• Assumption 1 - IMS's should also be submitted with major changes. 
• Assumption 3 - circumstances considered "beyond contractor's control" 

will not impact the contractor's score. 
 

The AFEB does not concur with the requested exclusion; however, circumstances 
considered "beyond contractor's control" will not impact the contractor's score. 

 

 

 

 

 

 

 
 

Metric –Percentage of the completion of the established listed scope required activities at 
points agreed upon within an accepted IMS the end of the RFS: 95% completion of 
the established listed scope required activities at points agreed upon within an accepted 
IMS the end of the RFS. 

 
 

FEDSIM is a Client Support Center housed within GSA, FAS, AAS. 

(b) (4)

(b) (4)














